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	1. UNDP/GEF Water and Climate Change Project Steering Committee Meeting on 24/01/19 at 11:30pm at the Water Directorate Office, Tower Hill, Freetown.




 

	2 Objective: The Steering Committee(SC) with the mandate to provide high level policy direction and guidance on project activities planning, implementation, review and adjustments as necessary for the successful implementation of the UNDP Supported and GEF financed project “Building Adaptive Capacity to catalyze Active and Public sector Partnership to manage the Exposure and Sensitivity of Water Supply Services to Climate Change” (Project ID: 86232 and Award ID: 74076) met to review and approve the 2019 AWP.


	3. Summary: 
The Agenda of the meeting was agreed upon by members as-:
· Silent prayers

· Chairman’s Welcome statement

· Update report on the status of 2018 Activities

· Presentation of the 2019 Report

· Discussions

· A.O.B
The meeting commenced with individual silent prayers. The chairman Mr. Augustine Tucker, Deputy Director, Water Directorate, Ministry of Water Resources welcome members and reminded them about their task and mandate as members of the Steering Committee. He appealed to members present to critically examine the Work Plan for a successful 2019 implementation.  He however, reminded members that since the commencement of this project in 2015, that considerable progress has been achieved nor the less it is a notable fact that every project has its own challenges which can be dealt with successfully through proper planning and coordination with all relevant stakeholders. 
The Chairman appealed to members to take the opportunity to appraise what the project has achieved outstanding project deliverables, challenges and the way forward.

At this junction the members requested for the minutes of the last meeting to be provided to them before going any further. This was printed out and shared among members.

Matters Arising from the minute:

· Members expressed disappointment as they were not given the opportunity to make field visit to ascertain the reality of the project on the ground after several request. However, it was addressed by the Project Manager, informing members that some SC members have once benefitted from the monitoring visits especially the Engineers. He agreed with the member from the Ministry of Health and Sanitation that they were not part of the first monitoring team but that they were included into the second trip which never materialized due the ongoing WASH Conference at that time.
· Most of the decisions made by the SC members in the last meeting have not been implemented.

· That the LOA made by the Ministry of Water Resources need to have been approved by the Steering Committee before being implemented.
Status report on project activities was given by the Project Manager and these were discussed at length which ended up with the following recommendations:
· For all monitoring by the SC, a check List should be developed.

· That monitoring and communication plans should be prepared with time lines.

· The construction site for the defaulted contractor in Pujehun district need to be visited by the team and to come up with recommendation of the way forward.

· That a criterion be developed for the pre-evaluation of Contractors so that screening can start right at the beginning of advertisement through the request of expression for a tender. 

· With regards the problem encountered by contractor for the construction of Spring Box at the back of American Embassy, it was recommended that…………….

 Matters Arising from discussion on the 2019 AWP.

· It was also requested for all TORs for each activity in the AWP to be shared with the SC members before they are advertised.
·  Requested also was that, SC members to be involved in the monitoring of activities at the project sites or observed trainings done by consultants were applicable.

· Three monitoring visits were recommended, and should take place in February, June and November respectively, taking three nights per district including the travelling days.
After a lengthy deliberation on the activities of the 2019 AWP the SC finally approved the AWP. The motion for approval was moved by Mr. Samuel M. Kamara of EPA seconded by Mrs. Doris Bah of MoHS.

Eng Abdul Lebbie of SALWACO moved for the end of meeting, seconded by Mr. Mohamed Juanah of MWR

	4.  Follow-up 

	Actions to be taken
	By Whom
	Expected Completion Date

	· Copies of both presentations made of the 2018 Status Report and the 2019 AWP to be sent to all members
· Communication and monitoring plans be prepared and made available to members
· All BOQs for the completed and ongoing construction works be made available to members before embarking on field visits. 

· The project Team to make a visit to Spring box site at Mayenkeni for possible revisit of the drawings and BOQ for this site.
	· The Project Manager 

· The Project Manager

· The Project Manager

· Project Manager, MWR, SALWACO and EPA


	In a week after the meeting
At the end of the first week of February,2019
Friday,25th January,2019

	Meeting Participants 
	Organization
	Signature

	· Eng Augustine Tucker
	Ministry of Water Resources (Chairman) 
	

	· Mohamed Juana
	Ministry of Water Resources
	

	· Samuel Kamara
	Environmental Protection Agency (EPA)
	

	· Eng Abdul Ben Lebbie
	Sierra Leone Water Company (SALWACO)
	

	· Doris Bah
	Ministry of Health and Sanitation
	

	· Tanzila Sankoh
	Ag Team Leader, UNDP
	

	· Eng Sam Goba
	Project Manager, UNDP (Secretary)
	

	Absentees
	

	· Eng Mohamed I. Koroma
	Guma Valley Water Company (GVWC)
	

	· Abu Bakarr Fofanah
	Local Government Finance Department, MOFED
	

	· Alfred Fomba Amara
	Freetown WASH Consortium , Oxfam
	



